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A message from
Jeff Stibbard
Founder & Chief Executive Officer

Over the course of 35 years in the mining business I have learned one essential lesson:
actions speak louder than words.
From forging mutually beneficial First Nation partnerships, acting as champions of health
and safety, and to investing in innovative technologies, the JDS Group of Companies is
committed to investing in our employees, our customers, and our local and Indigenous
partners in order to build a better future…
Mining employs about 16,500 Indigenous people, more than any other sector in Canada,
and there’s no question this number will grow. At the same time, many of the minerals
needed for the country to achieve its net-zero commitments —copper, gold, silver, zinc,
lead, nickel and lithium —are found on Indigenous land. Accessing these minerals in a
timely manner requires the innovative and collaborative involvement of Indigenous
communities, and I am proud of partnerships we have forged in support of our collective
future. By building trust and supporting socio-economic empowerment, we all benefit from
the long-term value unlocked by the mining industry…
To guide our work, the JDS Team has developed a values-driven A.C.T.I.O.N. model that
encapsulates our Environmental, Social and Governance (ESG) approach.
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Accept No Mediocrity
When we make a mistake, we tell
our customers and stakeholders,
and we make it right.”

Brent Gilchrist
President, JDS Resources

When Brent Gilchrist made errors on the ice during his
15 years in the National Hockey League, they were often
captured by TV cameras and replayed by coaches to help
the left winger improve his game. Today, as the President of JDS Resources,
Brent and his team are subject to a different kind of scrutiny.
“When we make a mistake, we tell our customers and stakeholders, and we make it
right,” Brent says of the private investment holding company that identifies, finances,
develops and manages acquisitions and investments for the JDS Group of Companies.
“We're not necessarily regulated to do that, but we are committed to transparency and
choose to work with everyone that way. It’s about respect, honesty, trust, and never
accepting mediocrity.”

“WE JUST GET IT DONE, RESPONSIBLY.”
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Brent has embraced this forthright, get-it-done approach throughout his financial
career, which began at RBC Dominion Securities in 2005 following his NHL career.
Seven years later, good friend Jeff Stibbard introduced him to JDS with what Brent
describes as “an incredible toolbox of mining, engineering, construction and metallurgy
professionals. We just get it done, responsibly.”
After co-founding JDS Silver with Jeff in 2015, the pair spearheaded a Preliminary
Economic Assessment (PEA) of the Silvertip Mine in Northern B.C. This was followed
by 11 months of mine construction, and finally, the sale of JDS Silver to Coeur Mining
in late 2017.
“Outsiders tend to view Silvertip as a massive success, but as with any mining project
things can and do go wrong,” Brent says, pointing to a government inspection that
revealed an overabundance of lead on the mine site, and an incident when a blast was
accidently set off while a haul truck driver, who wasn’t hurt, was in the blast area.
“That's the business, and Jeff’s experience certainly helped all of us calmly resolve
these situations. We were completely open and honest with all of our stakeholders,
some of whom were none too pleased, as soon as we had all the facts straight. By
being honest, both in terms of what happened and our ability to fix these problems,
we established a reputation with the Ministry as a company that handles these issues
professionally. We acknowledged our mistakes, we fixed them, and most importantly
we learned from them. And in the process, we strengthened our reputation.”

Silvertip Project,
Northern B.C.
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Conduct Business
Professionally,
Ethically & Practically
I’m here because of my capabilities,
not because I check a box.”

Emma Brook
Mine Engineer, JDS Energy & Mining

Now based in Vancouver, the newest JDS Mine Engineer has come a long way —
12,588 kilometres to be exact — since graduating from Queen’s University with a
bachelor of science degree.
“I absolutely love being able to travel, experiencing how other cultures live, and getting
involved in community development,” says Emma Brook, P.Eng., who has worked at
central Botswana’s Karowe Diamond Mine since JDS was hired by Lucara Diamond.
“The fact that we're able to extend Karowe’s life by 15 years opens up so many
opportunities for the local population. We are training them in mining-related skills that
can be applied in a wide range of jobs today and into the future.”
Emma spends much of her time off-site giving back to the local community. She joined
several members of the JDS Team in helping to bring electrical power to the nearby
village of Tawana West, and is keen to continue making an impact wherever she can.
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Karowe Diamond Mine,
Botswana

“I would love to host school workshops on female empowerment.
The young girls who see me around town know that I have an important
job at the mine, and I like to think this expands their horizons.”
Speaking of expanding horizons, opportunities for women in the mining industry have
come a long way in recent years, Emma says. “It’s still male-dominated, but when I
graduated from Queen’s 30 percent of my class was female. That’s higher than it’s
ever been. At Karowe, I’m treated as an equal and my expertise is valued.
Emma adamantly rejects special treatment. “I don't think women should be treated
differently or hired just because of their gender. I’m here because of my capabilities,
not because I check a box.”
Following the successful completion of the Underground Preliminary Feasibility Study
(UPFS), JDS has pivoted to lead the construction of two mine shafts more than 750
metres deep, 15 kilometres of lateral development, and extensive underground and
surface infrastructure. Emma, in turn, has seen her responsibilities ramp up. “As a
Mine Engineer engaged in the development of Karowe’s long-term plans, I was part of
the team responsible for mine design and scheduling. Now that we’re moving into the
construction phase, I'm in the office reviewing the detailed engineering, mainly on the
underground side of things. I am passionate about overseeing construction, making
sure we’re on schedule, and building to the correct specifications, while adhering to the
client’s plans.”
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True to Our Word
When you meet someone who
is so talented and motivated, it
truly inspires you to give back
to the local community.”

Bill Pulford
Superintendent, JDS Energy & Mining

Bill Pulford can’t help but smile whenever he hears that Carlos “the Showstopper”
Peterson-Griffith has won another award for powerlifting.
The long-time JDS Superintendent met Carlos in 2016 while working on the expansion of
the Aurora Gold Mine in the Cuyuni-Mazaruni region of Guyana. Carlos was training hard
at the time, with dreams of becoming the country’s first athlete
to secure a medal at the World Powerlifting Championships.
Trouble was, he and other aspiring bodybuilders lacked a
well-equipped venue where they could hone their skills.

Carlos “the Showstopper” Peterson-Griffith
“ANYONE WHO SEES THIS GUY TRAIN BECOMES
A FAN. CARLOS IS PROVING THAT HARD WORK
PAYS OFF.”
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That’s when Bill pledged to help by asking his JDS coworkers for donations. True to his
word, funds were soon raised to help build a new gym, which Carlos soon put to good
use. “When you meet someone like Carlos, who is so talented and motivated, it truly
inspires you to give back to the local community,” Bill says.
Since he started training in the new gym, Carlos has forged quite a resume in
powerlifting. He holds national Squat, Deadlift and Total records, and earned two gold
medals and a trophy for “Overall Best Lifter” at the 2021 Pan-American Regional
Powerlifting Championships in Orlando, Florida.
“Anyone who sees this guy train becomes a fan,” says Bill, who has also helped build a
school near the Aurora mine site, in contributing to the next generation. “Carlos is
proving that hard work pays off.”
Having qualified for both the World Classic Powerlifting Championships in Sweden and
the World Powerlifting Championships in Norway, and with his travel costs already
covered, Carlos’ phenomenal 2021 season suffered a setback when pandemic-related
visa issues prevented him from competing in either event.
However, the world-class powerlifter is confident that his best is yet to come.
“A champion is defined by the adversity he overcomes,” Carlos says, quoting UFC
champion Anderson Silva. “I encourage our young athletes to keep pushing, and to
always remember that the comeback is stronger than the setback.”

Aurora Gold Mine,
Guyana
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Insist on the Highest
Standard of Leadership,
Team Work & Accountability
By blazing a trail for
other women to
follow, Kayla and
Nadine are showing
the entire industry
that blasting isn’t
just a job for men.”

Kayla Rushton
JDS Blaster
Two of the newest hires at JDS Drilling & Blasting are proving that paying your dues
pays off.
One of them got their start by volunteering to do jobs on a mine site that no one else
wanted to do. The other picked up the slack when a short-handed blast crew needed
help clearing debris.
From those humble, hard-working beginnings, the blasting careers of Kayla Rushton
and Nadine Weidner have followed similar upward trajectories.

“EQUALITY MEANS NO PREFERENTIAL
TREATMENT ON EITHER SIDE, MALE OR FEMALE.”
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Kayla earned surface blaster certifications in B.C. and the Yukon, progressing from
part-time blaster helper in Northeastern B.C. to full-time lead blaster in the Yukon.
Nadine took part in surface-blaster training, worked as a lead blaster for four years, and
continued moving up the chain as a drill & blast technician. Before joining JDS, she
was working as a blast supervisor at various quarries in B.C.’s Fraser Valley.
The executive who hired them both, JDS Drilling & Blasting president Devon McCaw,
says “that blasting isn’t just a job for men. Here at JDS, Kayla and Nadine were hired
on their merit.”
Kayla and Nadine wouldn’t have it any other way. “Equality means no preferential
treatment on either side, male or female,” Kayla says. “JDS has never made me feel
that I’m an asset specifically because I'm a woman, although I have had people
comment on how great it is to have female blasters on board. I’ve been lucky to have
supportive male mentors — my father, uncles and cousins especially — and I’m proud
of what I’ve accomplished.”
Nadine advises women to “embrace the challenges of a
changing industry and enjoy the job for what it is. Blasters
usually have smaller crews, so you get to know everyone
really well. It’s a great team environment, and I love
learning about the different types of geology and
engineering involved. The job combines technical
expertise with lots of hands-on work in the great
outdoors. What’s not to love about that?”
Should women feel underestimated on a mine site,
Nadine advises them to “treat it as an opportunity
to prove the naysayers wrong.”
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Open & Honest
Communication
Shared Both Internally
and With Customers
Building and maintaining railway
tracks is like artwork to me.”

Blair Irwin
Founder, Cariboo Central Railroad Contracting

Three years after JDS acquired Cariboo Central Railroad Contracting, Founder Blair
Irwin remains as passionate about the railway industry, and Cariboo’s place in it, as
he ever was.
That’s saying something given Blair’s 42-year railroading career, which started with
“swinging a hammer” as a BC Rail labourer. “I challenged myself to be the hardest
worker on the crew, and looking back I wouldn’t change a thing,” Blair says.
“I moved up quickly, going from senior roadmaster in engineering to operations
yardmaster, mainly by working hard and being honest.”
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Blair’s main passion is training and mentoring young Cariboo employees. “There's so
much opportunity within the company, but it has to be approached the right way.
Railroading is a dangerous industry, and most accidents happen because of human
error. That’s why safety and training are absolutely essential. With CN and CP doing a
lot more outsourcing nowadays, there are a lot more contractors than when I started
Cariboo. This is driving prices down, and the quality of work is suffering as a result.”
The keys to reversing this troubling trend, Blair says, are still hard work and honesty.
“We have a real focus on doing an excellent job for the customer. We’ve lived and
worked in the B.C. railroad environment for a long time, so we know the benchmarks
and know we can deliver better work and better value. Delivering on the promises you
make to a customer is far more important than making a few extra bucks by
overcharging or cutting corners. Building and maintaining track is like artwork to me,
and at Cariboo I know I’m not alone in feeling this way.”
Cariboo’s construction of a new railway equipment maintenance shop in Prince George
validates Blair’s approach. Well-positioned to service CN and other customers in
Northern B.C., the facility is bringing good-paying and rewarding jobs to the local
communities and northern corridor region. “Hiring and retaining the right people is what
it’s all about,” Blair says. “It keeps our construction and service standards high, and our
customers satisfied.”

Cariboo railway equipment
maintenance shop,
Prince George, B.C.
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No Harm to People,
Environment, Assets,
or Reputation
We're a resource-extraction nation.
It's the driver of our economy, and
we have what the world needs.”

Calvin Goldschmidt
Vice-President, JDS Construction

Calvin Goldschmidt describes his 2009 transition to mining as “a huge eye-opener”
after a decade spent working in industrial construction and engineering.
“I wish I had made the transition earlier, because it made me realize just how
fundamental the mining business is to Canada,” the Vice-President of JDS
Construction says.

“BECAUSE WE WORK WITH SO MANY DIFFERENT
MINING COMPANIES, WE’RE EXPOSED TO MANY
DIFFERENT SAFETY SYSTEMS, SO WE’RE ABLE TO
EVOLVE OURS TO ALIGN WITH THE BEST PRACTICES
IN THE INDUSTRY.”
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Mount Nansen Remediation
Limited Partnership,
the Yukon

“We're a resource-extraction nation. It's the driver of our economy, and we have what the
world needs. Canada also has the opportunity to show the world how to develop
resources responsibly and sustainably, and to treat people with respect and dignity in the
process.”
From reducing energy use, emissions and waste to investing in clean-energy solutions,
the JDS Group of Companies is working hard to minimize adverse environmental impacts
through every stage of its projects and operational activities. As long-term stewards of
natural resources and the ecosystems they support, JDS has a strong reputation for
partnering with Indigenous and local communities across its ever-growing Divisions, and
proactively improving its natural resource management practices.
Calvin is also impressed by JDS Health & Safety’s leadership and experience. During his
first year with JDS, Calvin was deployed to the Hope Bay Mine in Nunavut. En route to
the remote site, he was surprised to find a complete Arctic survival kit waiting for him in
his Yellowknife hotel room. “It was just another indication of the kind of company I had
joined,” he says. “JDS cares that its people are safe and properly equipped. Because we
work with so many different mining companies, we’re exposed to many different safety
systems, so we’re able to evolve
ours to align with the best practices
in the industry.”

Ian Kopp
Director of HSSE
iank@jdsmining.ca
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JDS Leadership Spotlight
Leadership must go beyond the
administration and coordination of a project.
It must demonstrate to all our collaborators
and clients our passion for what we do, in
every word but also in every action.”
Eduardo D. Ozuna
General Manager, Mexico

Rosario Project,
Charcas, Mexico
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Giant Nickel Mine
Post Reclamation,
Hope, B.C.

Devon McCaw
President, JDS Drilling & Blasting

JDS understands that it takes the right
tools and the right people to get jobs done
the right way. Having end-to-end support
and structure in place enables the Drilling
& Blasting Team to complete our work
safely, on time, and on budget.”
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JDS and mining in Canada
by the numbers
$480M
Approximate value of the JDS-managed
construction at Victoria Gold’s Eagle Gold
Project in the Yukon

25-40%
Percentage of JDS employees belonging to
the Yukon First Nations as part of the 10-year
Mount Nansen Remediation Project

$10,000
Value of two JDS Mining Scholarships awarded
annually to one male and one female student in
a mining engineering program at a Canadian
post-secondary institution

JDS - Spotlight on ESG │ 18

500+
Active agreements with
Indigenous communities

$109B

Amount contributed to Canada’s total nominal
GDP by the minerals sector. Canada is
among the Top 5 global producers of
14 mined substances

$102B
Value of the 60-plus minerals exported by
Canada. Mining accounts for 21% of Canada’s
total domestic exports

717,000
16,500

Number of direct and indirect jobs in
Canada’s mining sector

Number of Indigenous people employed in
Canada’s mining sector, which is the largest
private-sector employer of Indigenous
peoples nationwide
Source: mining.ca/mining-facts

For more information, please visit jdsgroup.ca/esg, or contact:

Kaeli Gattens
Director of ESG
kaelig@jdsmining.ca

